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This year's annual report reflects the Ware Acadstatement of financial position, how our tuiti@venue and charitable donations were
allocated, and recognizes the school's many supoand friends over the 2008-2009 and 2009-2@&talfiyears.

Two years ago independent schools, like most bssase were reeling with the uncertainty and paaiegated by the impending recession.

Schools projected significant decreases in enraitraad schools fortunate to have endowments watitiedportfolios decline, in some casgs

affecting staffing and program. With informationatiging on a daily basis, educational associatiodscansultants published articles and
blogs about sustainability and their recommendation such. In response, many schools restructptadning for lower enrollments, less
tuition revenue, poorer investment performance,laessl participation in charitable giving. Amidsistinstability, the Ware Academy Board ¢
Trustees remained steadfast regarding the scharaggams, by not imposing similar measures whichld/bave adversely impacted the
learning environment for the students and the fgcul

The importance of Ware's friends and their manyri®of philanthropic support cannot be undersconedigh, and | am extremely thankful I:)r

our families’ and friends’ generosity. Both panpiation and giving amounts increased significantdgrahe past two years, communicating t
value of a Ware education and our students’ désilearn in a challenging yet supportive environten

Moving forward we remain conservative in our plaiihowever, we also realize that this is th& &intury, and many schools are examini
how to meet the needs and demands in technologjmalfressive climate accordingly. Today’s studemist be analytical and creative in th
reasoning skills; they need to possess complexamhwvritten communication skills needed in a glaeiety; learners must demonstrate b
digital and quantitative literacy. They must beedale, willing to take risks, exhibit initiativepntribute to the team, and lead with integrity
and ethics.

To facilitate this departure from 2@entury schools, the teacher will also evolve cheas will need to be leaders in their own righd arill
need to take responsibility for their professiagralwth, assume control of their curricula and assesnt, and utilize their time as a true
commodity for improvement. Instructors will be stmti-centered as opposed to being curriculum-cent@d® century teaching is
differentiated in a collaborative environment, asseg a students ability and working forward. Psefenal development and compensation
packages competitive with the public schools haa@ine even more of a priority. The landscape iaging.

Envisioning the future will be at the forefronttbke school’s strategic planning scheduled for 98022011 school year. Members of the
Board, faculty, administration, parent body, and@unding communities will come together to idenaihd prioritize objectives for growth a
they pertain to the facilities and grounds, advamer, faculty and staffing, technology and prograimigen by a mission which incorporates
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the development of the whole child in a rapidlyretnag world and inclusive society, where the indual is embraced and where our studeits

acquire the building blocks to be successful inatfécentury.
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